
 

Quality, Health & Safety Policy 

 

 

Our mission is to provide all weather pitch installations at exceptional value and to a world class 
standard while delivering the PST Sport customer experience. Quality, Health & Safety are our main 
goals on every project. PST Sport Ltd want to ensure the customer receives a great overall service 
from start to finish. Since PST Sport was taken over by Colin & Gerard Teahon, they have ensured 
that the focus is on the quality of the service being provided to the customer. They also want to 
ensure that projects are completed without any accidents. PST Sport also aim to gain more market 
share in Ireland while also trying to expand into the UK market. 
 
In Terms of Quality, our aim is to eliminate any snags so continuous assessment is constantly carried 

out by our site management team leaving the finished product to be nothing more than a 

masterpiece. One of our company values is to ‘Do it once and do it right’. We do this by employing 

good quality experienced workers, upskilling our employees as needed, using the best quality plant 

& machinery, and choosing the highest quality suppliers in the business. Each step of the project is 

extensively documented on site. Quality Checklists including photographs are signed off by our 

project managers before any elements are closed. We have specification data sheets for all the 

products we use throughout our projects. Our management team visit each project regularly and 

carry out quality audits to ensure full compliance with the specifications, drawings & standards. 

We are fully committed to our QHS MS and to its continual improvement. Therefore, we ensure that 

all our employees and sub-contractors fully comply with it. Our management team creates 

objectives and monitors them at the Management Review Meetings. Management is fully 

committed to providing a high-quality service.  This QHS MS benefits both us and the Client and 

concretes our good reputation into an already solid foundation. Measures are put in place by senior 

management to help tackle external and internal issues within the organisation and strive towards 

continually improving.  

In Terms of Health & Safety, PST Sport Ltd must comply with the Safety & Health regulations in both 

Ireland and the U.K and any other legislation which is relevant to any works carried out by the 

organisation. 

The purpose of the safety statement is to identify hazards and assess risks and to specify control 

measures with a view to avoiding accidents & dangerous occurrences in the workplace. To maintain 

a safe working environment PST Sport Ltd will not employ the services of people who are not willing 

to comply with the health and safety requirements of the company as laid out in this safety 

statement. It is the intention of PST Sport Ltd to bring the safety statement to the attention of all 

employees (full time and part time) and any representations made by employees will be included in 

this document. The safety statement will be amended as necessary, where new hazards are 

identified and where work practices dictate. PST Sport Ltd ensure participation and consultation 

with its workers by carrying out regular Toolbox Talks and Site Safety Audits. Employees are 

encouraged to report any unsafe behaviour and help establish & maintain a good health & safety 

culture.  

All employees will be expected to comply with the policies and procedures set out in the QHS MS 

and to facilitate PST Sport Ltd in providing a safe place of work. 
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